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FLORIDA HOUSE OF REPRESENTAT. IVES
Allan G. Bense, Speaker

Community Colleges & Workforce Committee
Pat Patterson Ed Jennings
Chair Vice Chair
Meeting Agenda
Thursday, September 15, 2005
24 HOB, 9:00 AM — 10:00 AM

I Call to Order & Roll Call
IL. Opening Remarks by Chair Patterson

III.  Presentation: Strategic Plan and Legislative Priorities of the Council of
Community College Presidents

Dr. Bill Law, President
Council of Presidents

Dr. Charles Mojock, Chairman
Legislative Policy and Advocacy Committee
Council of Presidents

IV.  Presentation: Strategic Plan and Legislative Priorities of Career Centers
Mr. Terry Miller, Legislative Liaison
Florida Leadership for Career and Technical Education (FLCT E)
Florida Association for Career and Technical Education (FACTE)

Ms. Marsan Carr, Executive Director
Florida Association for Career and Technical Education (FACTE)

V. Presentation: Department of Education Plan to Prepare Students for the
Workforce; SUCCEED, Florida Career Paths; and
Articulation
Mr. David Armstrong, Chancellor
Division of Community Colleges and Workforce Education
Department of Education
VI. Closing Comments

VII. Meeting Adjourned



Kimberly Young, Committee Administrative Assistant
e 6 years combined experience with the Department of Children &
Families
o Florida KidCare Program
o Ron Silver Saver Prescription Program

e 3 years experience in banking
o Collateral Loans

e B.S. in Public Administration. Florida A&M University



CC Strategic Plan
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STRATEGIC PLAN
FOR
FLORIDA’S

K-12
CAREER AND TECHNICAL
EDUCATION
SYSTEM




AUGUST 2005

FLORIDA’S K-12 CAREER AND TECHNICAL SYSTEM

MISSION:

The mission of Florida’s K-12 Career and Technical Education System is to develop
high quality, industry-driven technical programs that serve as vehicles for increased
student academic achievement, technical competency, workforce readiness, and link to
further education for high skill / high demand career pathways.

VISION:

Florida’s K-12 students will graduate with the academic knowledge, technological skills,
and industry-recognized credentials necessary to pursue their personal post secondary
‘and career aspirations. The resulting highly skilled workforce will drive Florida’s future
economic development including new and emerging high tech industries.

MAJOR GOALS:

. Relevant and Responsive Programs
. State of the Art Facilities
. Highly Effective Faculty and Staff
. Increasing Levels of Performance
. Commitment to Accountability
. Seamless Articulation
. Create Positive Image of K-12 Career and Technical Education System
. Effective Communication Strategies
. Dissemination of Information and Best Practices

Full Partner in Workforce Development System




MAJOR GOALS:

1. Relevant and Responsive Programs
Ensure that all K-12 Career and Technical programs are academically rigorous,
real world relevant, and responsive to the needs of students, business and
industry, and local and state economic development.

2. State of the Art Facilities
Advocate for the provision of state of the art facilities for all K-12 Secondary
Level Career and Technical Education programs.

3. Highly Effective Faculty and Staff
Support the recruitment, development and retention of highly effective faculty,
administrators, and staff in Florida’s secondary level Career and Technical
Education programs.

4. Increasing Levels of Performance
Utilize a valid, reliable and consistent approach to evaluate and improve student
and program performance.

5. Commitment to Accountability
Practice a strong commitment to accountability and timely reporting to
stakeholders.

6. Seamless Articulation

Create and implement policies, procedures and practices that will facilitate
seamless articulation beginning at the K-12 secondary level.

7. Create Positive Image of K-12 Career and Technical Education

Create a positive image and perception of the programs, services, staff and
students involved in Career and Technical Education in Florida.



8. Effective Communication Strategies
Establish clear and consistent communication channels between secondary and
post secondary Career and Technical Education / CTE providers and between
CTE and business and industry.

9. Dissemination of Information and Best Practices
Create a mechanism to facilitate the dissemination of information and best
practices to and between K-12 Career and Technical educators in Florida.

10. Full Partner in Workforce Development System

Function as full partners in Florida’s Workforce Development System.

OBJECTIVES FOR K-12 CAREER & TECHNICAL EDUCATION IN FLORIDA

GOAL 1: Relevant and Responsive Programs

Ensure that all K-12 Career and Technical programs are academically
rigorous, real world relevant, and responsive to the needs of students,
business and industry, and local and state economic development.

FLORIDA STRATEGIC IMPERATIVE:
#2 Set, align, & apply Academic Curricular and Testing Standards
#3 Improve Student Rates of Learning
#6 Align Workforce Ed Programs w/ Skill Req. of the New Economy

Objectives:

1. Establish policies, practices and procedures that will result in
programs that are relevant and responsive to all stakeholders.

2. Support the integration of career and technical and academic
standards in order to create more rigorous and relevant curriculum
for all students and as a proven platform for increased student
achievement on the FCAT.

a. View CTE as an integral component in student
preparation and remediation for the FCAT




b. Support and expand “CTE/FCAT Connections” model

Provide school districts the flexibility to use “Reading in the Content
Area” through CTE as an accepted reading remediation strategy
Advocate for the creation and expansion of career academies that
are rigorous, relevant, and create relationships with caring adults.

a. Establish and maintain adequate funding
b. Increase the availability within each district

Amend the Middle School Reform Act to require career exploratory
program opportunities for all students.

Create and implement an industry certification process and workforce
credentials for secondary level students.

GOAL 2: State of the Art Facilities

Advocate for the provision of state of the art facilities for all K-12 Secondary
Level Career and Technical Education programs.

FLORIDA STRATEGIC IMPERATIVE:

#5 Increase the Quantity and Improve the Quality of Education Options

Objectives:

1.

2.

Establish consistent Secondary / CTE capital / equipment funding.

Expand eligibility to compete for competitive funds to school district
secondary level systems.

Reinstate middle school FTE cost factor that accurately reflects the
costs to provide a comprehensive set of meaningful career and
technical exploratory programs.

Implement previous recommendations to establish high/medium/low
cost factors categories for CTE program funding

GOAL 3: Highly Effective Faculty and Staff

Support the recruitment, development and retention of highly effective faculty,
administrators, and staff in Florida’s secondary level Career and Technical
Education programs.



FLORIDA STRATEGIC IMPERATIVE:
#1 Increase the Supply of Highly Effective Teachers
#4 Improve the Quality of Instructional Leadership

Objectives:

1.

Develop a statewide recruitment program for Career and Technical
educators. :

Develop a statewide leadership program for secondary Career and
Technical directors / administrators.

Acknowledge and support the leadership role of career and technical
education in response to a need for more rigorous and relevant
curriculum for middle and high school students.

Endorse the utilization of specialized online Reading Endorsement
modules developed for CTE instructors

Support the CTE / FCAT Connections professional development
activities to expand the model statewide and develop curriculum
projects beyond the initial CTE program areas.

GOAL 4: Increasing Levels of Performance

Utilize a valid, reliable and consistent approach to evaluate and improve
student and program performance.

FLORIDA STRATEGIC IMPERATIVE:

# Align Financial Resources with Performance

Objectives:

1.

Hw

Establish a consistent and uniform method for evaluating student and
program effectiveness.

Revisit the course leveling process which initially identified all CTE
courses as Level Il due to workload and time constraints

a.) ldentify CTE courses that should be considered Level lll

b.) Recommend Level Il courses be considered “Honors”
courses when calculating student GPA’s

Utilize the results of the evaluations to improve performance.
Identify and disseminate best practices consistently.



GOAL 5: Commitment to Accountability

Practice a strong commitment to accountability and timely reporting to
stakeholders. :

FLORIDA STRATEGIC IMPERATIVE:
#2 Set, Align, & Apply Academic Curricular and Testing Standards
#6 Align Workforce Ed Programs w/ Skill Req. of the New Economy

Objectives:
1. Improve reporting procedures in order to insure the accuracy of data
and information used in accountability systems.

a. Award performance credit (OCP’s) at both secondary and post
secondary levels for dual enrollment courses.

b. Create performance measures linked to Technology
Education programs, not just “job prep” programs i.e. OCP’s.

2. Create and distribute an annual report for that reflects the number of
secondary Career and Technical Education industry certified
programs and the number of students completing CTE programs with
an industry recognized credential.

GOAL 6: Seamless Articulation

Create and implement policies, procedures and practices that will facilitate
seamless articulation beginning at the K-12 secondary level.

FLORIDA STRATEGIC IMPERATIVE:

#3 Improve Student Rates of Learning
#8Coordinate Efforts to Improve Higher Student Learning

Objectives:

1. Increase the number of statewide secondary to post secondary
articulation agreements.

2. Maintain a database of existing secondary to post secondary
articulation agreements.

3. Secure at least one appointment of a local director to the Articulation
Coordinating Council (ACC).



GOAL 7: Create Positive Image of Career & Technical Ed

Create a positive image and perception of the programs, services, staff and
students involved in Career and Technical Education in Florida.

FLORIDA STRATE GIC IMPERATIVE:
# 6 Align Workforce Ed Programs w/ the Skill Req. of the New Economy

Objectives:

1. Develop a statewide marketing / public relations campaign designed to
highlight the strengths and contributions of career education at the
middle and high school level to the seamless K-20 system

a. Emphasize CTE as a platform for both student academic
achievement and career success

b. Professional campaign using trademarks, logos, and slogans

2. Highlight student participation in Career and Technical Student
Organizations / CTSO’s to showcase the extent of the impact of
student participation in CTE programs

GOAL 8: Effective Communication Strategies

Establish clear and consistent communication channels between secondary
and post secondary Career and Technical Education / CTE providers and
between CTE and business and industry.

FLORIDA STRATEGIC IMPERATIVE:

# 4 Improve the Quality of Instructional Leadership
# 6 Align Workforce Ed Programs w/ Skill Req. of the New Economy

Objectives:

1. Clearly identify key personnel within the Florida Department of
Education whose responsibility is for technical assistance, support,
and communication to the field and to other key stakeholders within
the FL. D.O.E. on matters relating to secondary CTE.

2. Create a communication mechanism (i.e., newsletter, website, list
serve) and update/distribute at regular intervals.



3. Renew connections between FACTE / FLCTE and FASA / FAISA to
educate each other on issues impacting K-12 and CTE.

4. Conduct quarterly meetings for local Career and Technical directors.

5. Create a communication strategy for reaching business and industry.

GOAL 9: Dissemination of Information and Best Practices

Create a mechanism to facilitate the dissemination of information and best
practices to and between K-12 Career and Technical educators in Florida.

FLORIDA STRATEGIC IMPERATIVE:

# 1 Increase the Supply of Highly Effective Teachers
# 4 Improve the Quality of Instructional Leadership

Objectives:

1. Identify successful practices in integration of academic and career
and technical education.

2. Establish a clearinghouse to coordinate and disseminate best
_practices and other products and materials related to Career and
Technical Education.

GOAL 10: Full Partner in Workforce Development System
Function as full partners in Florida’s Workforce Development System.

FLORIDA STRATEGIC IMPERATI VE:
# 6 Align Workforce Ed Programs w/ Skill Req. of the New Economy
# 8 Coordinate Efforts to Improve Higher Student Learning

Objectives:

1. Establish a high-level position / division within the Florida Department
of Education whose role is to provide oversight and support for K-20
Career & Technical Education including all secondary levels.

2. Improve communication between K-12 Career and Technical
educators, Workforce Florida, Inc. and the regional workforce boards.

3. Seek revision in Florida law to require that regional workforce boards
include school district local directors of K-12 Career and Technical
Education, as well as technical center directors in regions where
such institutions exist.






Florida’s K-12 Career and Technical Education / CTE
FLCTE 2005 — 2006 Priority Issues

It is essential that Florida’s K-12 students graduate with the academic and technical skills necessary for
success in post secondary education and the high tech workplace of the 21% Century. Global
competition, emerging technologies, shifting demographics, and even catastrophic national events,
underscore the urgency for a well educated workforce and its impact on our economic vitality and
overall welfare. However, we must recognize that follow-up data from the Florida Dept. of Education
for graduating high school seniors more than ten years later shows that only 38.2% have earned a
higher-level credential, and only 14.4% of those were baccalaureate degrees. As a result, while we
continue to encourage students to strive towards the rewards of post secondary education, we must also
concede the realities of the remaining 61.8% of our students who directly enter the workforce upon
graduation and do not achieve any further degree or credential. It is therefore imperative that we
support these students with rigorous and relevant exploratory and career preparation programs at the
middle and high school levels that lead to an industry-recognized credential when appropriate. For
these reasons we request that the following critical issues be addressed:

1. Create a Key Leadership Position within the Florida D.O.E. for CTE K-20
The current organizational structure leaves K-12 CTE without communication or leadership. A new
organizational structure or key leadership position will expand the focus of support to include K-12
career education, increase the utilization of CTE as a vehicle to improve student academic
achievement, strengthen and support professional development to accomplish this mission, and address
the current inadequacies in measuring and accurately reporting performance outcomes.

2. Flexibility in Academic Instruction
Students learn in many different ways but most often by connecting the content to what is meaningful
and relevant to their interests, goals, and background knowledge. CTE has been proven to be a
successful vehicle for increased student achievement via “Reading in the Content Area” and the hands-
on delivery of rigorous math and science concepts. School districts need to be able to select those
instructional strategies, techniques and delivery times that are student-centered and most appropriate
for their needs, not be limited by edicts from the Florida D.O.E. restricting local flexibility.

3. Reliable Performance Measures and Data Analysis
Data must be reliable and comprehensive in order to make critical programmatic decisions. The
current system fails to accurately reflect CTE student and program performance at the secondary level.
The Occupational Completion Point / OCP developed for post secondary programs only applies to a
limited number of secondary programs. No measure has ever been identified for the remaining
secondary level programs categorized as “Technology Education”. In addition, OCP’s for dual
enrollment courses are only awarded to the post secondary institution regardless of how or where the
instruction is provided. Since OCP’s are the only performance measure used for federal Carl Perkins
Act accountability here in Florida, this essential funding is negatively impacted.

4. Standardized Seamless Program Articulation
Seamless articulation agreements must be recognized statewide beginning at the high school level so
that students who complete a rigorous technical program of study can begin their post secondary
education with advanced standing, thus saving students, parents, and taxpayers time and money. This
will encourage more students to directly enter into the post secondary system. Current efforts to
standardize existing agreements include only post secondary to post secondary agreements.



5. Restore Middle School Weighted Funding

Middle school CTE programs provide an understanding of the academic concepts and emerging
technologies that underpin our world; support students in developing career goals, and result in higher
enrollments in rigorous and relevant high school courses. The elimination of weighted funding at the
middle school level has caused program closures, fewer equipment upgrades, staff reductions, and
safety concerns. Weighted funding must be restored for these important programs.

Kathie Schmidt / FLCTE

Director, CTE / St. Lucie County Schools
(772)429-3963
schmidtk@stlucie.k12.fl.us
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FLORIDA’S TECHNICAL CENTER SYSTEM

MISSION:

The mission of the technical centers in Florida is to establish a system of technical
centers that is effective, efficient and accountable with recognized value to all
stakeholders.

VISION:

By 2008, the technical centers in Florida will function as a system to deliver the highest
quality of career and technical education and other workforce education programs in the
State.

MAJOR GOALS:

1. Relevant and Responsive Programs
2. State of the Art Facilities

3. Highly Effective Faculty and Staff

4. Increasing Levels of Performance
5. Commitment to Accountability

6. Seamless Articulation

7. Create Positive Image of Technical Center System



9.

10.

11.

Effective Communication Strategies
Dissemination of Information and Best Practices
Advocate for Financial Aid/Other Supports

Full Partner in Workforce Development System

MAJOR GOALS:

. Relevant and Responsive Programs

Ensure that all programs offered by Florida’s Technical Centers are relevant and
responsive to the needs of students and business and industry.

State of the Art Facilities

Advocate for the provision of state of the art facilities for all programs provided by
the technical centers in Florida.

. Highly Effective Faculty and Staff

Support the recruitment, development and retention of highly effective faculty and
staff in Florida’s Technical Center System.

. Increasing Levels of Performance

Utilize a valid, reliable and consistent approach to evaluate and improve student
and institutional performance.

Commitment to Accountability

Practice a strong commitment to accountability and timely reporting to
stakeholders.



6. Seamless Articulation

Lobby for the creation and implementation of policies, procedures and practices
that will facilitate seamless-horizontal and vertical articulation.

7. Create Positive Image of Technical Center System

Create a positive image and perception of the programs, services, staff and
students involved in the Technical Center System in Florida.

8. Effective Communication Strategies

Establish clear and consistent communication channels between the technical
centers in Florida and between the technical centers and business and industry.

9. Dissemination of Information and Best Practices

Create a mechanism to facilitate the dissemination of information and best
practices to and between the technical centers in Florida.

10. Advocate for Financial Aid/Other Supports

Advocate for “leveling the playing field” regarding access to and availability of
financial aid for students enrolled in technical centers.

11. Full Partner in Workforce Development System

Function as full partners in Florida’s Workforce Development System.

OBJECTIVES FOR THE TECHNICAL CENTER SYSTEM IN FLORIDA

GOAL 1: Relevant and Responsive Programs

Ensure that all programs offered by Florida’s Technical Centers are relevant
and responsive to the needs of students and business and industry.



Objectives:

1. Establish policies, practices and procedures that will result in
programs that are relevant and responsive to all stakeholders.

2. Advocate for authority for technical centers in Florida to offer AS/AAS
degrees based on unmet needs.

3. Expand the number of certified career academies offered by
technical centers in Florida.

4. Create and implement an industry certification process.

5. Convert the clock hour system used by Florida’s technical centers to
a credit hour system.

6. Improve relationships with the apprenticeship community in order to
provide responsive and effective apprenticeship programs statewide.

GOAL 2: State of the Art Facilities

Advocate for the provision of state of the art facilities for all programs
provided by the technical centers in Florida.
Objectives:

1. Establish and communicate the process for generating and
distributing facility funds.

2. Determine through a survey, the statewide facility needs and lobby
for the needed funds.

GOAL 3: Highly Effective Faculty and Staff

Support the recruitment, development and retention of highly effective faculty
and staff in Florida's Technical Center System.

Objectives:



1. Develop a Statewide staff development program for technical center
faculty and staff.

2. Develop a statewide leadership development program.
GOAL 4: Increasing Levels of Performance

Utilize a valid, reliable and consistent approach to evaluate and improve
student and institutional performance.

Objectives:

1. Establish a consistent and uniform method for evaluating institutional
effectiveness.

2. Establish a consistent and uniform method for evaluating student
performance.

3. Utilize the results of the evaluations to improve performance.

4. Identify and disseminate best practices.

GOAL 5: Commitment to Accountability

Practice a strong commitment to accountability and timely reporting to
stakeholders.

Objectives:

1. Improve reporting procedures in order to insure the accuracy of data
and information used in accountability systems.

2. Create and distribute an annual report for the technical system in

Florida focusing on performance and results; disseminate to
stakeholders.

GOAL 6: Seamless Articulation



Lobby for the creation and implementation of policies, procedures and
practices that will facilitate seamless horizontal and vertical articulation.

Objectives:

1. Seek agreement from all technical centers to standardize the course
structure and common course numbers used for certificate programs.

2. Seek clarification and agreement between COE and SACS on what
is necessary to facilitate vertical articulation (certificate to related AS
degree).

3. Increase the number of statewide articulation agreements.

4. Maintain a database on existing articulation agreements.

5. Secure at least one appointment of a technical center director to the
Articulation Coordinating Council (ACC).

GOAL 7: Create Positive Image of Technical Center System
Create a positive image and perception of the programs, services, staff and
students involved in the Technical Center System in Florida.

Objectives:
1. Develop a statewide marketing/public relations campaign designed to

highlight the strengths and contributions of Florida’s Technical Center
System.

GOAL 8: Effective Communication Strategies
Establish clear and consistent communication channels between the technical
centers in Florida and between the technical centers and business and
industry.
Objectives:

1. Create a communication mechanism (i.e., newsletter, website, list
serve) and update/distribute at regular intervals.



2. Conduct quarterly meetings for technical center administrators.

3. Create a communication strategy for reaching business and industry.

GOAL 9: Dissemination of Information and Best Practices
Create a mechanism to facilitate the dissemination of information and best
practices to and between the technical centers in Florida.

Objectives:

1. Establish a clearinghouse for Florida’s technical centers to coordinate
and disseminate best practices and other products and materials.

GOAL 10: Advocate for Financial Aid/Other Supports

Advocate for “leveling the playing field” regarding access to and availability of
financial aid for students enrolled in technical centers.

Objectives:

1. Lobby for increased access to financial aid for students in technical
center programs.

2. Improve the administrative capability and understanding of financial
aid requirements statewide.

GOAL 11: Full Partner in Workforce Development System

Function as full partners in Florida’s Workforce Development System.

Objectives:

1. Improve communication between the technical centers and
Workforce Florida, Inc. and the regional workforce boards.



2. Seek revision in Florida law to add a technical center director to each
regional workforce board.

7122/05



DELIVERABLES NECESSARY FOR THE IMPLEMENTATION OF THE

FLORIDA TECHNICAL CENTER SYSTEM’S STRATEGIC PLAN

The name listed by each deliverable is the FLDOE individual, identified by Chancellor
Armstrong, as the FLDOE resource. These issues were most recently reviewed with the
Chancellor on August 23,2005 at Mid-Florida Tech in Orlando.

10.

11.

12.

13.

14.

Create and implement an industry certification process.

Nancy Cordill

Convert the clock hour system used by Florida’s technical centers to a credit hour
system. :

Bonnie Marmor and Nancy Cordill

Communicate the process for generating and distributing facility funding.

Ed Cisek and Spessard Boatwright

Determine through a survey, the statewide facility needs and advocate for needed
funds.

David Armstrong and Ed Cisek

Develop a statewide staff development program for the technical center faculty
and staff.

Bonnie Marmor

Develop a statewide leadership development program for technical center
administrators.

Bonnie Marmor

Establish a consistent and uniform method for evaluating student performance.
Bonnie Marmor and John McNeely

Improve reporting procedures in order to insure the accuracy of data and
information used in accountability systems.

Ed Cisek, Tara Goodman and Jay Pfeiffer

Create and distribute an annual report for the technical center system in Florida
focusing on performance and results; disseminate to stakeholders.

Ed Cisek, Tara Goodman and Jay Pfeiffer

Standardized the course structure and common course numbers used for
certificate programs offered by technical centers.

Bonnie Marmor and Nancy Cordill

Seek clarification and agreement between COE and SACS on what is necessary to
facilitate vertical articulation (certificate to related AS degree).

David Armstrong '

Increase the number of statewide articulation agreements.

Sally Kiser

Maintain a database of existing articulation agreements.

Sally Kiser

Develop a statewide marketing/PR campaign designed to highlight the strengths
and contributions of Florida’s technical center system.
Bonnie Marmor and Fred Matting



15.

16.

17.

18.

19.

20.

Establish a clearinghouse for Florida’s technical centers to coordinate and
disseminate best practices and other products and materials.

Brenda Spencer

Advocate for increased financial aid for students in technical center programs.
David Armstrong

Revisit the funding formula for Carl Perkins.

Bonnie Marmor

Improve communication between the technical centers and Workforce Florida,
Inc. and the regional workforce boards.

Bonnie Marmor

Improve relationships with the apprenticeship community in order to provide
responsive and effective apprenticeship programs statewide.

Nancy Cordill

Advocate for a name change from technical centers to technical colleges.

Not a shared vision at this time






Technical Center Legislative Issues
Post-Secondary School Districts

Improved Student Access and Articulation

Students enrolled in technical certificate programs need increased access
to AAS, AAT and AS degrees. Currently Technical Centers offer in excess
of 1000 certificate programs (as verified by the COE matrix) and only one-
fourth of those programs articulate to Associate Degrees. However, these
articulation agreements are local in nature and are not uniform, consistent
or accessible across the state (DOE Articulation Study).

Selected technical certificate programs that meet industry certification
and/or state licensure requirements should be targeted for articulation to
two-year degrees.

Of the 11 states in the SACS Region, Florida and Tennessee are the only
two states that have not converted their technical centers to technical
colleges. Tennessee is in the process of renaming their technical centers
to technical colleges for the coming year. A name change from Technical
Centers to Technical Colleges will improve the image of Career and
Technical Education, subsequently increasing enroliment. In those states
that have converted from technical centers to technical colleges
enrollment increases were approximately 30% -- thereby positively
impacting economic development and job growth in the states.

At this time, we feel the proposed Tennessee conversion model is best for
the State of Florida. which would allow the Community Colleges to accept
100% of the technical center curriculum. Students will complete the
general education requirements at the community college or private
college who will then offer the degree. This model does not change the
current governance structure. ’

Articulation can be enhanced by conversion of the clock-hour certificate
system to a credit hour system.

Financial Aid

Request an additional allocation of funding for needs based financial aid
for postsecondary students enrolled in technical certificate programs at
‘Technical Centers and Community Colleges.

Fiscal Resources

District workforce funding is the only sector of education whose funding is
below the 1999-2000 level. More than 70% of the technical certificate
programs in the state are offered by school district technical centers.
Adequate resources must be dedicated to support these programs.



Additional funding to develop new technical certificate programs at
Technical Centers is required.

The greatest growth in new jobs over the next five years is in technical
certificate programs.



SUCCEED FL.



uolesnpg 92100pA pue sabajjoo Allunwwo)
lojjeouey) ‘Buolisuy piaeq

6002 ‘Gl 19quiaydas
uewlieyo ‘uosiajjed jed doy
92I0PIOM pue sabajjo9 Alunwwio) Uo dPIWWOY 3SNOH

salwiapesy Jaale) R sweisbolid
BuisinN ‘sweibold uoljedi}nialn
layoea] jo Ajoeden ay) buipuedxy

Buipun4 epuoj4 ‘q33aooNs

NOHYINA3 3D¥04N¥0M 3 $3931100 ALINAWWO) Va1¥01




'yuel pue a109s jJuapuadapul

‘0} Buiploooe papunj alam sjuelb pue
‘peonpold s$s8001d MBIASS SNSUBSUOD
sJoupied Anpsnpul

pue uoljeonpa ajeAld pue ojjqnd

‘02-) 1o sjoadse ||e woJ) seAejuasaldal
olj10ads Asysnpul papnjoul SIamainey

‘uoneonpa
ajeaLid pue anqgnd ‘0g-M Jo s}oadse jje
Bunueseaidai swes) Aq padojansp 44y




ubisepay ¥
uonejuswajdwi ¢
Buiuueld g1
LyY'6.6°2$ ‘S1oUISIp
paAlasiopun JON 61
ubisepay Z
uonejuswse|dwi £
Buluueid ||

€GG'020°¢c$ ‘s1osIp
paAlesiapun 02

1]

000°000°9$ Buijejo)
‘Dopuny sjesodoud 6¢

ubisapay 9
uonejuswajdw| g
Buluueld 1
60€'¢G'G$ ‘sousIp
paAJasIapun JON 82
ubisepay g
uonejuswaldwi 1
Buluueld |¢
#G0'GLL 0L ‘SIoLIsIp
panlasiapun €6
1o}

£9¢°6€9'G1$ buijejo}
‘ponisoa. sjesodoud |g




L -4yo -
| - 9oedsolay .
| - ssauisng .
| - ubiseqg ® Bunuugd .
| - ABojouyoa] suoiediunwwo)
| - @0UBIOG |BJUSWUOIIAUT
| - SAIJOWOINY .
| - 2Injod)yoly .
Z - Buusauibug-aig/bunjoejnuepy .
Z-9o0uang all4 .
| - Ayjeydsoy
| - aulnIpay spodg g Aousbiowg .
¢ - ABojouyoa | uonjewoju| .
¢ -8oueUld .
t - pooyp(lyo Aie3uoneonpy .
J - uswabeuey uononysuo) .
8 - pejejay ujlesH -
‘Spasu
1oyJew Joge| |edo| Ag psulwlialep
ale saway) Jeaied Awaspedy ay |

‘STANTHL ¥3IIFYVO

‘swesboid/sjooyss asayj jo g
aJe a1ay] ‘Apnjs Jo eale pazieloads
e ul Aousioiyold Jo a)eoyiued

e se |j]am se ewo|dip jooyos ybiy

B SoAI908J Juapnjs yoea ‘uolienpelb
[ooyos ybiy uodn ‘s||ivs s|gelsyiew
UNIM MIOM JO DlIOM BY], SE

|[om se saiunuoddo Aiepuodesisod
1o} sjuapnjs asedald sbulayo
welboid Awepedy -  Selwapedy
Joubey [00YyIS YDbIH [edluyd3l,,

‘papuny

asay} jo g ase asay] Awspeoy

ue ul sI |Jooyds 3y} ul Juspnis

feng -Awepeoy Jeale) e punoJe
paJinjonJ)s si |ooYyds alijus ay)
‘sjooyos ybiy abie| Auew u| ‘|ooyos
ybiy aaisuayaiduwod e uiyym

- Saniunwwio) buijuiesT J9jjews,,

‘papuny adA}

SIY} JO O0Z @Je 219y 'SNJ0) J9sled
B YlIM |o0oyos r_m:» anlsuayaidwood
Jabiej e uIyum Awaspedy Jsaled

Y - »100YydS-V-UIYJIM-|O0YdS,,

:S3dAL/STIAON




sjoulsIg 100YydS 8

JouIsiq 100YdS | S|00YdS 41O ¢
Salj)ISIaAIUN Sal}ISIaAIUN
- pue sabg|j0) pue sabsj|0)
Juapuadepu] g Juspuadapu]
saljISIanlun 9 | saljisiaAiun 01
sabo||0n Alunwwo) g  sabsjjo) Ajlunwwo) 9|
:ul 000°000°01L$ ‘woJ} GE€°€89°cT$
Buijejol ‘pepuny Buljejo) ‘panieoal

sjesodoid BuisinN 21 sjesodoud BuisinN 0¥




sal)ISJanIuN

Alsieniun/abs|jon pue sabsj||0D
Juspuadapu] | Juapuadapu|

sal)Isloniun / SOl)ISIBAIUN ||

saba||0) sabs||0)D
Alunwwio) 61 Allunwwo) Gz

:ul 000°000°G$ ‘wou) 002°29.'8$

Buijejol ‘pepuny Buijejo) ‘ponisdal

s|esodoud sjesodo.d

Buiyoea] /2 Buiyoesal op




VIN V/N € uoijjeanp3

jusapuadapu

10} uoiIssIwwo)

c € € SIOUIdAO0K) JO pieog

VIN 9 174 Sal)ISIdAIUN R

sabajjon jJuapuadapuj

| L Z sab9j|0H AJlUnwIwo)

[ VIN 14 si9]ua)

|[eoiuysaj g 1994e)

O3dd43N + 81 9 0 Alepuodag

HLlvd ¥334vD ONIHOV3L ONISHNN KioBojed
SIOMOINDY [ SIOMIINDY G SIOMDIADY 02

}SIT JameIAgY sapiwiwo) - epLIOld d33D0NS




UOIJBAOUU| 2I0IOAN 0} Aouaby

sJjojeonp3
|ealuyoa] pue Jsale) ‘ussy ‘|4

Jayoea| paliey

pJeog juawdojaaaq S0.0MJOAN

20IM8g Bunsa | |euoleonpg

Awapeoy |euolieN

aoueJnsu| Jo Juswpeda(

uoljepuno 4 Awapeoy |euoljeN

S92IAI9G JaINdwo)

BuisinN
Jo} Jojuan eploj4

AjluewnH Joj jeyuqgeH yjjeaH Jo juswyuedsq
S|ooYyos |jlews uoljernossy
|eydsoH eplio|4
YOVddO/idd30 O3HV salouaby 1ayl0
JOAIY 9auuemns ‘Al3snpuj ‘ssauisng
HLVd ¥43338VvD - ONISYNN A:obaje)




ssadsoud
M3IA3I 3y} Buunp papseme sjuiod snuoq gL oy dn -

jo apeub asuewlopad jooyos e Aq palipuapl m_oop._.m_m .
sjooyos Buiwiopad moj isissy —
(617-G| sabe uonendod 1oy Buipun} uoljedNPa 8210I0M
ol|gnd ejided Jad abelane-mo|aq aAey yolym alels
ay} JO suoibal jeuoneanpa) saljiunwwod paAlasiapun
ul sweuboud 03 pepinoid 89 }snw spuny Jo %05 —

Jeak |ooyds £002-9002
ay} Joj Awspeoe |euolssajold @ Joaieo e ubisap pue ueld —

JeaA |ooyds 9002-5002
ay) Bunnp Awapeoe Joaied e Jo ubisapal e Juswajdw| —

Jeah jooyds 9002-500Z
ay) Jo} Awespeoe |euoissajold g Joaied e Juswse|dw| —

salloLd -




swelboud Jappe| Joaled yoel}-lseq —
AJBAIIBP [BUOIONIISUI ¥ WN|ND1LIND Ul SUOIJBAOUU| —
juswdinba J1o/pue sailjioe) asn-julor —
S9)Is |edIuld puedxs 0] sjuswsalbe diysisuped —
uoI1}BONPD |BOIUI[D Ul sad1joeld aAljBAOUU| —

Ajnoey Buiuie)al
 Buninioal 1o) sjuswaalbe aAleloqe||o) —
|jood Ajjnoe) esealoul 0} swelboud yoely-jseq —
Aoeded juswijjolud asealoul 0) saibajelg —

sauolUd -




aoljoead [edlul|o 1o)

saljiunjyoddo Buisealoui o) spoylsw
aAI}09)e aJow Jo uolnejuswajdw| —

so0Jnosal g Ajjnoej bulisixa

JO 8sn jualdlyd aiow Joj spoyjaw
|BUOIIONJISUl JO WN|NJ1JIND SAIJBAOUU| —

soleplpued Ajjnoej buisinu
9seaJoul 0] salbajelis aAlleAOuUU| —

10} papJemy sjulod snuog .




eaJe 1oalgns pasu-ybiy yoes 1o} sjuiod g —

(sieAel jie) 1083 -

S|eA3] |le) 4Sd

S|oA9] ||e) bulpeay

jooyos ybiy pue sjppiw) 8ousiog

Jooyos ybiy pue a|ppiw) yien
:suolnezijeloads
pue seale )08lgns paau-ybiy Buimojjoy

ay) uo Buisnooy 1oy usAlb sjulod snuog —

SOI}lI0Id




1Joday |euld .
a]ep 0] sauljpwi}
% SOl]IAIJOB uoljejuawa|dwl
Buiuueld ‘sjeob welboid piemo)
ssaliboid smoys jey) bunioday .

SHBeYD senusAal ¥ salnjipuadxae
‘sgouewopad pajoaloid wWuBU| .

(66€ 30Q) Modal [eloueul WIS -
suodal ssalboud Ajsuend .




‘swelsbolsd Awspeoy/yled

J991e0 BPUO|4 ‘ITDIDNS Ul PaAIes
a4 [[IM S)USPN}S Z|-M 000°0L UBY) QIO

‘A}Inoe} bulsinu mau
/L ‘90JOIOM BY] Ul S8SINU MaU G9/

(068'¥
0] 96/ WOlj) sjuspnys UOIJEDISD

Jayoea) Mau Ul 3SBaJdUl %G/

Y

% ;\Q
,
§;




‘S198.1e0 [IXS-ybiy pue ‘ebem-ybiy
‘puewsp-ybiy ui sbuusyo weiboid ssesaiou| Abo)esIS
"SpUBWAP 92.10J}J0M
pue spiepuels Auysnpul }Joaw sweilboad uoijeonpa
J9aJed jey) burLinsus Aq sjuapnjs asedaud i9)30g

"YJOMBS.IN0I
abajj0o pue jooyas ybiy jo buipus|q e ybno.yj suondo
uoneonpe Jdsaied Ajenb Jo jequinu ay) asealoul AbojellS e

"90UBAD|DJ 1931 PIIOM [Bdl YJIM 10611 dlwapede
Buneibajul Aq syuspnys jooyss ybiy asedaid s9)30g

7

'$5800NS JoJ &:mnSw EQOEputh 0} spoye dn dajs o) ueld m.\\ :S\S JOUOISSILILLION |

92I0J)JOAA S,MOLIOWO] ‘sjuapn)s s.Aepo |




's0b8(j00 pue ‘sisjusd
yos} ‘sjooyos ybiy ur uoneonps 4vaieo buroueyus oj
pB]e2IPaP S824N0S8. JO JUBWIISOAUI pusLILIOo8Y Absjen)S
‘ued s1yj
ul seibajel;s jje o] pejejal subiedwieo sseuaieme aljgnd
pue bunexiew aseaioul pue sdiysisuped 10joss-sjenlld
dojensp o} Ajjiqisuodsad yjm uoljeonps 821010/
JO 801JJO 8y} 0] S8ainosal 3O joolipay Absajels .
"uoijeoanpao Jaalded Jo abew ay} aziuispow pue
f1oeded pjing jey3 sjuawisaaul djealad pue oljqnd
s.epLio|4 Buluayjbuass Aq sjuapnis asedaud 1ajjeg

‘SIS 82.10[3{JOM JO

jans] jseybiy ayj Buiureyje ui spuspnys poddng Absjesls e

'sj00] Buljesunog Jealeo pue aouepinb soueyug Abojes)s
‘Joppe| JoaJied aAlssalboad e quiijo pue uoneonpad
119y} anunuos wayj djay jeys sjoo} Huiuue|d

pue Buisiape Buioueyus Ag syuspnjis asedauid sa)309g

'$§800NS 10 Sjuspnjs aiedaid Je)3eq 0} spoys dn dejs o} ueyd S,UUIA JOUOISSILILIOD

921010 S, MOJI0WO] ‘sjuapnis s, Aepo]




900¢ =2unr — CO_Hm_QEOO JOJ SUljWI] e
|leaosdde 1o} aapiwuwo)
Buneuiploon uone|ndily ay} 0} sjuswaalbe yugng —
1ndul Joj siapjoyayels 0] sjuswaalbe ajeuiwassiq —

Sy Mau Ul
9)e|ndIJe 0] S)IPaId puswWwWooal 0} S8ajIWwWod A}noe)
a69]j00 AjUNnWWOoD ¥ 10uISIp |00YoSs Julof suaAuo) —

sdo)S IXeN .

SV/SVYV 0} AVSd JO |[epow auojsded, dojanaq —

padojaAe 89 0} saLly Amusp| —

ASAING uolBINDIUY JO SHNSSY —
c00Z ‘€l Joqueldag — siap|oyaye)S SuUsAuUO)
G00Z Jawwng — ASAINS UONBINDIMY JONPUOD
GO0z buldg — siap|oysye}s ausAu0)

_ i T . . L .

100014 UONEINOILY SY/SYV Ol AVSd




Career Path Grants



Succeed Florida - Career Paths - Not Underserved Counties

Type of

Agenc 20% Reducti
gency Program 3 uction
Alachua County School .

District Planning $ 160,000.00
Alachua County School

District Implement $ 160,000.00
Baker County School District |Planning $ 160,000.00
Baker County School District |Redesign $ 158,078.40
Bay County School District |Planning $ 152,000.00
Broward County School .

District Planning $ 160,000.00
Broward County School :

District Redesign $ 160,000.00
Gilchrist County School .

District Redesign $ 155,222.40
Indian River County School .

District Planning $ 160,000.00
Miami-Dade County School .

District Planning $ 160,000.00
M‘laml-Dade County School Planning $ 160,000.00
District

O.kee-chobee County School Planning $ 126,588.00
District

Pinellas County School Implement $ 160,000.00
District

Pinellas County School Implement $ 153,158.40
District

St.. Ll-JCIe County School Planning $ 158.400.00
District

St. Lucie County School |, yegign $ 156,000.00
District

Volusia County School Distric{Planning $ 160,000.00
Volusia County School Distric{Planning $ 160,000.00
Washington County School Planning $ 160,000.00

District

Total

$2,979,447




Succeed Florida - Career Paths - Underserved Counties

Type of Amount
Agenc
gency Program Awarded
Brevard County School Planning 160,000.00
District
Citrus C?"“fy School Redesign 89,451.20
District
Collier C?un.ty School Redesign 160,000.00
District
Duval County School Planning 159,972.00
District
Duval County School Planning 159,921.60
District
Hillsborough County
School District mplement 160.000.99
Lee County School District| Implement 160,000.00
Lee County School District| Implement 160,000.00
Leon County School Planning 160,000.00
District
Leon County Scheol Planning 118,970.00
District
Manatee County School | /1o 1ent 160,000.00
District
Marion County School Planning 130,661.60
District
Osceola C.our.Ity School Planning 160,000.00
District
Palm Beach County ;
School District Planning 152.040.99
Palm Beach County
School District Implement 152,040
Sarasota ?oupty School Implement 159,480.80
District
St. Johns County School | 1o one 148,196.00
District
St. Johns (-:ou.nty School Planning 154,780.00
District :
Walton County School | g .o 156,640.00
District
Walton County School Planning 158,400.00

District

$3,020,553




Nursing 6rants
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Teaching 6rants



Prioritized Funding List

Project Title

Succeed Florida - Teaching

Project
Current Type of Amount Amount .

Agency Enrollment Em(‘;;l-l(x;;ent Program Requested Funded Unit Cost

Barry University 32 16 Rea‘é‘gg and | ¢ 597757| 5 250,116] $ 15,632

Brevard Community College 163 New EPI $ 174902| $ 146918| $ 901

Central F'g':ﬁ:g?m’“““"y 0 30 NewEPI | $ 298.426|$ 241309 $ 8044

Chipola College 43 8 Math, Sci $ 125300($ 1052521 $ 13,157
Daytona Beach Community New EPI,

College 0 60 Math, Sci, $ 219,1071 % 184,050| § 3,067

Florida A&M University 849 200 Math, Sci $ 300,000] §$ 252,000 $ 1,260

Florida Community College at 0 100 NewEPI |$ 158,000 $ 132,720|$ 1327

acksonville

Florida Gulf Coast University 209 100 Math, Sci, 300,000| $ 252,000 § 2,520
Reading

Florida State University 166 120 All 257,410 216,224 $ 1,802

Gulf Coast Community College 0 80 New EPI 150,000 126,000 § 1,575

Hillsborough Community Collegd 0 115 NewEPL 1 ¢ 193436] 3 162486| 8 1413
Reading

Indian River Community College 125 New EPI $ 258,072 216,780 1,734

Lake City Community College 0 40 New EPI $ 149,626 125,686 3,142

Lake-Sumter Community Collegel 0 28 Eargarcehlld $ 183513]$ 154,151|$ 5,505
New EPI,

Manatee Community College 0 50 Math, Sci, $ 287,645(§ 2416221 § 4,832
Reading

Miami Dade College 477 150 Math, Sci, | ¢ 99 047| § 251.199| § 1,675
Reading

North Florida Community 0 131 NewEPI |$ 221,965 $ 186451 $ 1423

College
Palm Beach Community College 0 50 New EPI $ 199215 % 167,341 § 3,347
Pasco-Hernando Community 0 25 New EPI | S 288284|$ 242,159| $ 9,686
College

Pensacola Junior College 0 60 New Esl:;Ii’ Math $ 158,021 % 132,738| § 2212
New EPI,

Santa Fe Community College 0 49 Math, Sci, $ 130,485| % 109,607 § 2,237
Reading

St. Johns River Community 0 50 NewEPl |§ 200094|$ 168,079 $ 3,362

College

05-06 Succeed Teaching Excel 2 SCORE MODEL final

9/13/2005 - 4:02 PM

Prior (2 Score) 16% - Page 1




Project

Current Type of Amount Amount .
Agency Enrollment Enroliment Program Requested Funded Unit Cost
05-06
ESE, ESOL,
St. Petersburg College 506 120 Elem,Sec. |[$ 285573|$ 239,881 $ 1,999
Math & Sci
ESE graduate
University of Central Florida 106 18 level certificate] § 2992811 $ 251,396 $ 13,966
and masters
University of North Florida 168 66 New EPI $ 300,000 $ 252,000 $ 3,818
University of West Florida 240 50 New EPI $ 228375| % 191,835| % 3,837
Tallahassee Community Colleg 50 All $ 138,016] §$ -
Broward Community College 100 Math, .SCI’ $ 206300[ $ -
Reading
. . . . ESE, ESOL,
Florida Intefnational University 20 Math, Sci $ 300,000 $ -
Florida Memorial University 25 Math, Sci $ 300,000] $ -
Florida Institute of Technology 7 Math,Sci | $§ 197,679 ] $ -
University of Florida 40 Math, Sci, 1 ¢ 159,180| 8 -
Reading
Edison Community College 100 Readingand | ¢ 150 965| § -
ison Community g ESOL s
Polk Community College 60 EPI $ 177,722] $ -
Seminole Community College 100 All $ 287,376{ $ -
University of Central Florida 10 Math, Sci $ 116,500 $ -
University of South Florida 132 Math,Sci | $§ 300,000| $ -
Barry University 15 ESOL $ 222,786} $ -
Valencia Community College 60 All $ 300,000] $ -

2796 current enroliment

2094 new enrollment

4890 total

75% percent growth

05-06 Succeed Teaching Excel 2 SCORE MODEL final

9/13/2005 - 4:02 PM

Prior (2 Score) 16% - Page 2




DOE Plan



Today’s Students, Tomorrow’s Workforce

The Commissioner’s plan to step up efforts to better prepare students for success.

1. Better prepare high school students by integrating academic rigor with real world
career relevance.

Strategy: Increase the number of quality career education options through a blending of

high school and college coursework by:

a. Expanding quality Career Academies by 15% in 2007;

b. Enhancing the quality of Career Academies by launching a Web site providing
students, parents, and educators with research, technical assistance, best practices,
and accountability reports;

c. Recommending funding increases to expand career academies, based on strong
interest and success of districts in the first round of SUCCEED Florida grants; and

d. Continuing to align rigorous and relevant curriculum standards to prepare ALL
students for employment AND further education.

2. Better prepare students by ensuring that career education programs meet
industry standards and workforce demands.

Strategy: Increase program offerings in high-demand, high-wage, and high-skill careers

by:

a. Increasing the number of industry-certified career education programs within high
schools, technical centers, and colleges; and

b. Linking funding, such as SUCCEED Florida Grants and GED Success Scholarships

to:

o Enterprise Florida's targeted sectors for economic development;
o Workforce Florida's targeted occupations list;

o Regional needs identified by local chambers of commerce; and
¢ Industry certified programs.

3. Better prepare students by enhancing advising and planning tools that help them
continue their education and climb a progressive career ladder.

Strateqy: Enhance guidance and career counseling tools by:

a. Enhancing FACTS.org to include Career Portfolios and a new High School Planner
available in fall 2005; _

b. Enhancing the career exploration planning tool in the internet version of Choices;
and

c. Providing grants and technical assistance to school districts for the development of
District Guidance Plans (funded through federal grants).

Strategy: Support students in attaining the highest level of workforce Skills by:

a. Improving partnerships between school districts, technical centers, community
colleges, and universities; and

b. Supporting and developing model partnerships that encourage student transfer and
successful movement up career ladders.



4. Better prepare students by strengthening Florida’s public and private investments
that build capacity and modernize the image of career education.

Strategy: Redirect DOE resources to the Office of Workforce Education with
responsibility to develop private-sector partnerships and increase marketing and public
awareness campaigns related to all strategies in this plan.

Strategy: Recommend investment of resources dedicated to enhancing career education
in high schools, technical centers, and colleges by:

a. Creating the GED Success Scholarship to increase the percentage of GED
recipients who continue their education by 15% in 2006;

Increasing SUCCEED Florida grant funding by $10 million;

Increasing the operating budgets for technical centers by 9.5%;

Increasing the operating budgets for community colleges by 9.2%; and

Analyzing the impact of restoring extra funds for K-12 career education with the
Florida Education Finance Program.

®oo00o

Better prepared students improve the quality of tomorrow’s workforce.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

